mbers and preceded the meeting with confirmation of minutes of the meeting held on 12 Dec
IQAC confirmed the same. Lem
. For every program/event in the college taking Geo tagged photos are compulsory. Two
persons will be identified for the same.
). Registrar will take follow-up of cleanliness in GIT campus.

For internal maintenance complaints monthly AAP report should be submitted to r_J'|_
Principal & 1QAC,

Librarian should arrange new books arrival orientation for all staff,

One visit to library should happen by every department with all staff. Separate visit for
student should be arranged.

punselor will submit next semester plan to Principal/IQAC.

ystem will be designed for attainment of CO/PO. If needed expert session will be




HR Policy: Registrar will finalize HR policy in discussion it
. Policy will be finalized before 30" April 2023. -
Examination (IA) & University Examination Result Analysis & action plan (All

Examinations will submit remedial actions plan to Principal & IQAC. IQAC Coordinator
will monitor the same. -
In remedial action plan following will be included: Remedial classes, Utilization of
holidays & Sunday for extra classes, optimum utilization of practical slots, preparing 1
~ short video(not more than 10 min) for difficult topics, experiments in teaching, peer to .l-l
~ peer leaming, tests after units(result will be pre qualifier to the students appearing for
* main sessional exam )
i ery dept. will arrange HOD parents interaction in per day 10 groups.
d. During sessional papers seating full time is compulsory for students.
Inter Subject project topics should be small problem statements.

a. Yoga Exercise on first day
L 1 b e ﬁ -




RB Pawar will arrange training to all GIT faculties on Innovation Ped:
mwxﬂnnnextls days.

- d. Recordings of video lectures will be started with technology available in GIT. 10-15 m

lecture will be uploaded by faculty whose odd semester result is low. It will include 50%

teaching & 50% question answer format. It will be done by individual Departments with
help of IT Helpdesk.

€. Small Certificate course subject wise based on Video lectures will be prepared by faculty

for students.

Monitoring the attendance: Feedback of existing tool for capturing (Prof. Oak P. V.) and

monitoring the attendance should be taken & suggestions for improvement will be

implemented.

Virtual Labs: Department wise Virtual Lab information will be given to all Faculties
collected by Prof. Koppa. One person from each dept. will be included for this task.
 Virtual Labs from IIT Bombay, Amruta Vishwavidyalay, Vlabs will be used. List will he

ed on GIT website.

]
i1l

."




‘i. Reporting Time to the Institute by Staff
ii. Formal attire for all Staff
. Implementation of Gate pass system
Discipline guidelines to students in Campus
v. Implementation of PBAS
vi. Financial Authority to Hods

- ¢. ESTEEM Cell: Sector skill council courses will be finalized by ESTEEM cell.

i. Semester wise certification courses will offered to students: 1 Sem: No
Sem: Comman Course, 3 Sem: Domain Specific course, 4 Sem: Domain
final course, 5 Sem: Higher level course in domain, 6 Sem: Summer |
Final Year Project topic, 7 Sem: Project & Placements, 8 Sem: |
Placements.

ii. After sector skill council KARMA & PMKVY 4.0 will be applied.




